2/22/26, 10:40 AM Mid-April 2025 Update - Greater Prince William Trails Coalition
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Register Now For the April 24 GPWTC Quarterly Meeting

Members of the organizations that form the Greater Prince William Trails Coalition (GPWTC)
gather four times a year to network, learn from each other, and coordinate trails-related activities
south of the Occoquan River in Prince William County, Manassas and Manassas Park. We
partake of donuts and coffee, if you join in person. This is a hybrid meeting, so you can join via
Zoom as well. Please register.

Agenda:

- how to engage with government agencies or other sources to get assistance for "local" and
"regional” trails

- Bike/Ped impacts on Route 28 improvements that are currently being planned

- planned and currently unfunded active transportation facilities in Prince William County in
VDOT's 2024 Northern Virginia Bicycle and Pedestrian Network Study final report

- Potomac Heritage National Scenic Trail (PHNST) gap reports and Powell's Creek Crossing
update

- funding for bike/pedestrian infrastructure

- preparing for Prince William County’s Trails Master Plan: results from GPWTC work sessions
- member organization updates

https://mailchi.mp/5a52403ba340/mid-april-2025-update-greater-prince-william-trails-coalition?e=8c1ad86e09 112



2/22/26, 10:40 AM Mid-April 2025 Update - Greater Prince William Trails Coalition

FY26 Prince William County Budget: No Joy?

Board of County Supervisors is scheduled to adopt the FY26 budget on April 22. At the moment,
it includes $1 million for trails construction - same amount as this current fiscal year (FY25).
Looks like efforts to get the funding increased will have to be carried over to FY27 process.

In the Board of County Supervisors budget discussion on April 1, Supervisor Kenny Boddye
mentioned that the community has asked for $5 million for trails and asked “What kind of level of
support would you need from a maintenance standpoint?” You can see Seth Hendler-Voss'’s
response at 2:53 in the recording_of the meeting. (Spoiler alert: it depends upon what trails are
built...)

About 50% of Prince William County funding for transportation in the FY26 budget is allocated to
support OmniRide and Virginia Railway Express. The remainder, about $15 million, is used to
match state/federal grants primarily for road and transit projects.

The proposed budget increases the Transportation Roadway and Improvement Program (TRIP)
funding allocated to each supervisor to $450,000 per year. Those funds can be used for a variety
of projects.... including developing trails.

Prince William Transportation Department Open Houses

The open houses offer opportunities for the community to engage with Transportation Department
staff in person to:

- Provide input on future roadway and pedestrian projects

- Meet and greet Transportation Department staff

- Receive updates on current projects

- Meet various Transportation Department partners

April 30, 6:00-8:00pm

Dr. A.J. Ferlazzo Building Atrium, 15941 Donald Curtis Drive, Woodbridge, VA 22191
May 7, 6:00-8:00pm

Patriot High School. 10504 Kettle Run Road, Nokesville, VA 20181

May 15, 6:00-8:00pm

James McCoart Building Atrium. 1 County Complex Court, Woodbridge, VA 22192
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Want to come get prepared? Check out the county's Bicycle and Pedestrian page Also, the
Virginia Department of Transportation can collaborate with locality staff to reconfigure excess road

capacity with bicycle and pedestrian improvements at no cost to the local jurisdiction as it creates
the annual repaving_program.

Capital Improvement Project Updates

Parks and Recreation
November, 14 2024

Broad Run Greenway Improvements (ARPA) (Project# 22CA1303 - BRENTSVILLE)

* Broad Run Linear Park - Amenity: Trails & Blueways -

* This project involves improvements to existing trail and bridges.

* Project Update: Field work and staff estimates for trail development of 1.5 mile section connecting

Sowder Village Square to Broad Run Trail behind Victory Elementary complete.
* Status: Planning

* Fatimated Comnletinn: Fall 2078

Project Number Project Type Budget Total Cost & Commitment Available Balance
22CA1303 Facility/Building | $550,000.00 $17,530.89 $532,469.11

Tracking Status of Prince William County Trail Projects

There is a dashboard where you can track the status of 50 active projects managed by the
Department of Parks and Recreation. The county’s Transportation Department has an
interactive map showing its mobility projects.
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Ribbon Cutting for Neabsco Kayak Launch

The new non-motorized small boat launch allows visitors to take their kayaks out through the
Neabsco Creek which connects to the Potomac River. Four new accessible parking spaces off of
Blackburn Road have also been added at Neabsco Regional Park to allow for easier access to the
park for people with disabilities. The new parking cost $250,000, and the kayak launch cost
$150,000.

The ribbon cutting was on April 16 at the North Landing of the Neabsco Creek Boardwalk.
Timing was based on the tides so there would be plenty of water. The strong northwest wind was
a surprise, so one guest arriving by kayak (David Brickley) was a little late. By 3:00pm, tide was
going out and boaters had to walk a bit to get back to the launch site.

Bike Month and Bike to Work Day

On May 10, the Washington Area Bicyclist Association (WABA) and Prince William County/City
of Manassas will offer adult "learn to ride" classes at the Manassas Farmers Market parking lot,
9024 Prince William Street. Coaches will be teaching balancing, pedaling and other
fundamentals. By then, you might be able to check out bike repair kits from county libraries and
be prepared for a ride.

Bike to Work Day is Thursday, May 15. There are 9 pit stops in Manassas, Manassas Park, and
Prince William County. They are open between 6:00-9:00am or 6:30-9:30am. (Psst! It’s actually
Bike to Work Month in 2025.)
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Table 1: Planning Level Cost Estimate Ranges, Per Mile?

2335‘:3 2034 Cost

Project Facility Type Esti?nate Estimate
| (Low) (High)

Shared Use Path Project ‘ $4,385,000 $9,110,000 $7,020,000 ‘ $14,580,000
Cycle Track Project $1,840,000 |  $3,815,000 $2,945,000 $6,105,000
Sidewalk Project | $2,340,000 $4,860,000 | $3,745,000 '|'_§5f'7§b,_déb_
Bike Lane Project $310,000 $ 645,000 $500,000 $1,035,000
‘Shared Lane Project | $30,000 | $55,000 | $50,000 | $90,000

Natural Surface Trail Project ‘ $205,000 ‘ $420,000 ‘ $330,000 ‘ $675,000

State Funding for NOVA Trails?

State Senator Scott Surovell proposed legislation in 2022 to analyze unfunded pedestrian and
bicycle infrastructure projects already planned by Northern Virginia localities. Though the bill did
not pass, the Virginia Department of Transportation mapped the planned major trails and
completed a Northern Virginia Bicycle and Pedestrian Network Study in December 2024.
(Cost estimates are shown above.)

This winter, after Sen. Surovell's follow-up effort (SB 1007) failed to pass, the chairs of the House
and Senate Transportation Committees in the General Assembly asked the Northern Virginia
Transportation Authority (NVTA) to review the study’s findings and make recommendations to be
considered for the 2026 General Assembly session (Iltem 14 B).

The members decided they would seek state funding for contractor support before starting work
on the requested task (see discussion starting at 1:31 in the video of the April 10 meeting). The
vice-chair of NVTA commented regarding the response (2:01 in the video) ““we get hundreds of
millions of dollars to do road projects and we can’t come up with a study on bike/ped, really?... It
looks like we’re not interested in bike/ped projects.”
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Trail Ambassador Program at Leopold’s Preserve

Leopold’s Preserve has expanded its volunteer program. In addition to workdays each Friday and
once a month on Saturday, Trail Ambassadors are now being recruited to work on a flexible
schedule to monitor the condition of trails, infrastructure, and vegetation and do light maintenance
tasks. Got time to explore the preserve two-three times a month?
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How to Report a Shared Use Path Needing Repair

The shared use path on Route 234 at Independent Hill was impacted by the construction of 210
residential units and some commercial space at Independent Hill. A biker recently saw sand on
the path, but did not realize the asphalt had been completely removed until it was too late. A visit
to the emergency room required 7 stitches.

Reporting the problem to Virginia Department of Transportation’s service request site led to a
sign being added to the path warning other bikers.
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“Bicycle Facdilities (VDOT NOVA DlStrlct)
Comprehensive Traffic Safety Action Plan

Prince William County and the City of Manassas Park received $992,000 in Federal Safe Streets
and Roads for All grant funding in 2023 to produce a Comprehensive Traffic Safety Action

Plan. That funding was supplemented by a $218,000 match from Prince William County and a
$30,000 match from the City of Manassas Park.

The county’s plan will identify countermeasures and safety strategies to improve traffic safety, and
prioritize highest-impact projects. Two safety programs will be developed - Vision Zero for cities
and urbanized areas of the county, and Towards Zero for suburban and rural areas. The Prince
William Board of County Supervisors is expected to adopt the plan later in 2025.

Loudoun County received a similar Safe Streets and Roads for All grant, and has engaged with
Bike Loudoun to propose areas where safety improvements are needed. In Prince William

County, Trail Keepers also identified some intersections and gaps needing improvements for
safety.
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May 3 Workday - Occoquan Greenway

Prince William Trails and Streams Coalition is re-routing a section of natural surface trail along the
Occoquan Reservoir near Aviary Way. This will make the trail connect to the new bridge on
Segment 2. The trail workday is Saturday, May 3, 9:00 am to noon. Tools will be provided. Please
register.

Creating the Occoquan Greenway has required literally decades of effort. Prince William
Conserrvation Alliance led its first hike along the proposed route in 2007.

Grant Avenue Streetscape Project Completed

The April 2025 Manassas City Connection newsletter highlights how “a new treelined,
pedestrian-friendly gateway to Downtown Manassas has emerged on Grant Avenue.”
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The most obvious change is the installation of a roundabout and a reduction from 4 to 2 lanes of
traffic, making space for “pedestrian safety improvements that include wider sidewalks, flashing
crosswalk signals that alert drivers, and enhanced bus stop and shelters.... We are not just
thinking about a road built to move cars, but about the people in cars, the bicyclists, and the
pedestrians, and how they want to get where they are going. The Street is now a gateway into the
city that creates a sense of place.”

(Construction of a shared use path on Wellington Road connecting Nokesville Road and Prince
William Street, across the Norfolk Southern railroad tracks, should be completed this Fall.)

Potomac Heritage National Scenic Trail (PHNST)

The National Park Service identified funding at the end of 2024, after prodding by members of
Congress, to complete a Comprehensive Management Plan for the PHNST. Such a plan is
needed before the Federal agency will purchase land and easements for new trail segments.
(check out the NOVA video...)

After the change in Administration on January 20, the plan has been put on hold. However, the
Northern Virginia Regional Commission (NVRC) has released the 2024 Potomac Heritage
National Scenic Trail Western Loudoun County Feasibility Study proposing alternative routes
for the PHNST west of Leesburg.
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In Other News...

My Cycling Buddies Bought E-Bikes. Now | Can’t Keep Up (Outside, March 19) “A
frustrated mountain biker is tired of his buddies riding their e-bikes on trails where they
aren't allowed.”

The Dahlgren Railroad Heritage Trail's landmark bike event, the Trailblazer, will be on May
10.

Transportation authorities to lay out plans for new road diets and bike lanes around
Fairfax (FFXNow, April 2) “VDOT coordinates with FCDOT to use its annual road repaving
and striping program as an opportunity for implementing limited pedestrian and bicycle
improvements.” Prince William first got notified of VDOT’s 2025 repaving plans in early
April.

Recent Charlottesville pedestrian deaths could've resulted in stiffer penalties under
new law (Daily Progress, March 31, 2025) “It's laughable really that somebody can run a
pedestrian down and the stiffest penalty be a $94 fine...”

Check out Episode 2 of County Executive Chris Shorter’s “Shorter Topics.” Seth Hendler-
Voss, Director of the Department of Parks and Recreation, talks about trails at 6:30 minutes
into the program.

Bull Run Mountains Natural Area Preserve is inviting everyone to participate in the 2025
City Nature Challenge “bioblitz” on April 26.

Interested in managing natural surface trails? The recording of the first session of Trail
Management 101, organized by the Northern Virginia Regional Commission, is available
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online. You can register now for the next webinar, “Invasive Species ldentification and
Management,” on April 29 from 1:00-2:30pm

City of Manassas invites public comment on its draft Mobility Master Plan until May 18.
The bicycling section highlights the desire to reduce Level of Traffic Stress.

US DOT Doesn't Want to Fund Road Diets Anymore (Streetsblog USA, April 3) The US
Department of Transportation recently deleted information busting four myths about road
diets, but the information is still online. “Even simply narrowing existing lanes from a
highway-style width of 12 feet to a neighborhood-appropriate nine feet, though, can still cut
crashes significantly.”

'Walking Billboards' to promote bike and pedestrian safety hitting DC region (WTTG,
April 7) Pedestrians carrying the walking billboards are part of the Metropolitan Washington
Council of Government (MWCOG) Street Smart campaign.

How a Preserve Is Born: The Making of a Conservation Easement (Northern Virginia
Conservation Trust, April 9) The easement for Doves Landing Regional Park was signed
on March 7. The developer, Stanley Martin, still must complete a proffered low water
crossing before the county will accept the trail to Sinclair Mill.

“What's New in the National Association of City Transportation Officials (NACTO) and
American Association of State Highway and Transportation Officials (AASHTO) Bike Guide
Updates?” Register for webinar on April 23, 2:00-3:00pm

National Cooperative Highway Research Program (National Academies of Sciences,
Engineering, and Medicine) has published the On-Street Bicycle Facility Design
Features: A Guide

Prince William School Board retains property near Gainesville Middle (/nsideNOVA,
April 16) One member of the School Board said "It's very clear in my mind that this
property is not surplus... For one, the path is a very valuable addition to approachability for
the two schools and the fields and the parking lots of the schools... It provides a distinct
and desirable way to approach the high school from nearby neighborhoods, out of the way
of traffic."
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